
EMPLOYEE 
ENGAGEMENT IN THE 

NEW WORLD OF WORK

Creating inspirational employee experiences

Maximizing Technology in a 
Hybrid Workplace Model



QUESTION

WHY IS EMPLOYEE 

ENGAGEMENT 

IMPORTANT?
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“To win in the 
marketplace you 
must first win in 
the workplace.”

Dough Conant



THE STATS DO NOT LIE

• Companies with high employee engagement are 21%
more profitable

• Engaged employees help organic growth by improving
customer relationships, resulting in a 10% increase in
customer ratings.

• Gallup study shows that highly engaged workplaces saw
41% lower absenteeism.

• Businesses with a strong employee engagement culture
enjoy30-50% higher retention rates

• Highly engaged organizations has 40% fewer quality
defects.

• Highly engaged organizations see an average of 20%
higher sales than their disengaged counterparts

Employee Engagement has a direct impact on the bottom line
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Happy Employees = Productive Employees



…AND THEN COVID HAPPENED

While many companies where already well on their way to build strong 
employee engagement cultures, the implementation of these 
strategies almost exclusively relied on in-person activities and 

interventions. 



QUESTION

NAME THE TOP IMPACT 

COVID HAD ON HR IN 

YOUR WORKPLACE
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IMPACT ON POST-PANDEMIC WORLD OF WORK
The Future World of Work has finally become the Current World of Work
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We are never going back to the old ways of work

• The hybrid working environment is here to stay.  The COVID pandemic accelerated the arrival of the Future World of 
Work – blended staff complement, flexible working environment and high focus on technology solutions.

• This has made the successful execution of many HR functions even more challenging than before. 

Employee Engagement is social, not just digital

• HR Services are as much about social interaction between employees as it is about administration

• Remote HR as one major flaw – once the forms are complete and the video meetings are done, social interaction 
between employees are limited to online chat

Enhanced employee experiences are now an absolute must have

• Digitization is not the same as inspiration & motivation. 

• Post-COVID, true employee engagement needs to move past standard HR systems such (e.g. SAP, Oracle, Workday) 
and provide an environment where online engagement reflects in-person engagement as such as possible.



QUESTION

WHAT IS THE METAVERSE?
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CURRENT ENVIRONMENT

While the full scope and details of the ‘Metaverse’ is not yet fully
clear, what is clear that companies are pushing towards
interaction with their users in a 3D game-based environment.

Reasons:

• Work from Home: Over 50% of workers now report that they work
outside the main office 2.5 days a week or more

• Demographics: By 2025, Millennials Will Comprise Three-Quarters of
the Global Workforce

• Technology: Both computer chip technology and internet
accessibility and speed allows software developers to push the
boundaries of the user experience.

• Popularity of Gaming: Global video game market is forecast to be
worth $159 billion in 2020, around four times box office revenues
($43 billion in 2019) and almost three times music industry revenues
($57 billion in 2019)

Why the global push towards the ‘Metaverse’?
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User experience is now more important than ever
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TRANSITIONING HR TECH TO 

BOOST EMPLOYEE 

ENGAGEMENT IN THE HYBRID 

WORKPLACE

TOP CHALLENGES AND PRACTICAL 
TIPS ON HOW TO OVERCOME THEM



CHALLENGE NUMBER 1

Current HR skills are outdated and not suited for the new World of Work



PEOPLE BEFORE TECHNOLOGY

• Why mention HR skills at an HR Tech Festival?

• We have seen so many corporates wasting 
millions thinking that technology will fix their 
hybrid working challenges.

• The first thing you need to focus on to ensure 
that you maximize the use of HR Tech, is make 
sure that your HR Team has the skills needed to 
lead the organization in the new world of work

• What are these skills?

Skills relevant to boosting employee engagement

11
HR needs a paradigm change
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QUESTION

WHAT SKILLS DO YOU FEEL 

YOUR HR TEAM LACKS AT 

THE MOMENT?

13



PEOPLE BEFORE TECHNOLOGY

• Digital Literacy

• Hardware, software, LAN, WAN, 

• Front-end, back end, UX/UI

• Data processing, system integration, process 
automation

• Marketing

• Design thinking

• Mobile first

• User experience

• Market segmentation

• Personalized communication

People should drive technology, not the other way around
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HR needs a paradigm change



PRACTICAL TIP 
NUMBER ONE

Invest in upskilling your entire HR 
Team to confidently overcome 
the current challenges they will 
face.  For employee 
engagement, this is:

✓ Basic and Advanced Digital 
Literacy

✓ Fundamentals of Marketing



CHALLENGE NUMBER 2

HR is too dependent on other departments in terms of technology, 
data and communication/engagement



ICT & MARKETING WILL ALWAYS FAVOUR CORE FUNCTION OVER HR

• With all due respect to IT departments, they 
make decisions about tech and data that 
suit them and often never fully consult HR

• Or even if they consult, the final decision 
lies with the CIO and not the CHRO

• The result: Other departments traditionally 
receive preference and have better 
systems and have access to better data 

HR is always been neglected and this will never change
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HR must own their systems and data



ICT & MARKETING WILL ALWAYS FAVOUR CORE FUNCTION OVER HR

• Similarly with the support HR gets from the 
Marketing department regarding high 
quality internal communication 
campaigns.

• HR projects are always seen as lower 
priority leading to slow implementation of 
advanced employee engagement 
campaigns.

• Even when attention is given, final say 
often lies with Marketing and not HR

HR is always been neglected and this will never change
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HR must own their own employee engagement campaigns



HR MUST TAKE CONTROL OF ITS DESTINY

• HR needs to take ownership of HR Systems and 
Data and work with the CIO to develop its own 
internal capacity in Tech & Data Management

• HR Tech Function (like Recruitment, L&D, Labour
Relations, etc.)

• Head of HR Tech & Head of HR Data

• Team of Tech & Data specialists

• HR needs to take ownership of internal 
communication and employee engagement

• Employee Engagement Function 

• Head of Employee Engagement

• Team of Marketing & communication specialists

HR must build internal capacity to manage their own tech and campaigns
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Reduce reliance on other departments



PRACTICAL TIP 
NUMBER TWO

Build internal capacity to 
reduce reliance on other 
business functions (ICT, 
Marketing).  

✓ Do not work in a silo, 
collaborate with these 
departments – no need to 
reinvent the wheel.

✓ Create cross-functional 
teams

✓ But take control of your own 
destiny



CHALLENGE NUMBER 3

2D HR solutions will become obsolete in next 10 years



NATURAL EVOLUTION DUE TO ADVANCEMENTS IN TECH

• IBM: Their new 2nm chip has a 45 percent higher 
performance, and 75 percent lower energy use, than 
today's most advanced 7 nm chips. 

• Apple: Latest M1 chipset 3.5 times faster performance, up 
to 6 times faster graphics processing and 15 times faster 
machine learning. 

• At the end of March 2021, 5G commercial services had 
been deployed in 24 EU countries. 

• T-Mobile’s 5G network reaches covers nearly 5,000 cities 
and 200 million individuals in the US. 

• At Nov 2020, 303 million people across Sub-Saharan Africa 
were connected to the mobile internet (4G)

• In South Africa, an estimated 11 million people will have 
access to 5G by 2025, and Latin America will have 62 
million 5G connection by 2025 

Exponential enhancements in hardware and access to fast and cheap data
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BUT YOU MUST WALK BEFORE YOU CAN RUN

• Phase 1: Digitization

• Phase 2: Process automation

• Phase 3: User experience

Employee engagement driven by HR Tech should be done in phases
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HR digital transformation must be complete by end 2022



QUESTION

WHERE ARE YOU WITH YOUR HR

DIGITAL TRANSFORMATION 

JOURNEY?

-BELOW 50%

-BETWEEN 50% AND 75%

-OVER 75%

-100% COMPLETE
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Phase 1 + 2: Digitization & automation 

If your HR has not been fully digitized, you are 
already behind the curve.  Recent study by PWC: 

• 96% of US companies have fully digitized HR

• Africa:  85% party digitized, 57% fully digitized



PHASE 3: TRANSITION FROM 2D FRONT-ENDS TO 3D FRONT ENDS

• Replicating the mechanics of HR processes are often 
not the main challenge – it is the human 
engagement part that is proving very difficult to 
reproduce. 

• In a hybrid working environment, you need virtual HR 
processes that succeed in engaging the minds and 
hearts of your employees. 

• The advantage of 3D over the 2D type is that 3D 
allows more design and animation options.  

• 3D HR Engagement are fully interactive, 360-degree 
engagement encounters. 
• It takes any process you have and coverts it into an 

attention grabbing, engagement locking experience. 

• It is simply vastly superior in offering an online 
experience unlike no other.

The new international trend:  Metaverse, 3D user experiences
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Enhance the candidate and employee experience



PHASE 3: TRANSITION FROM 2D FRONT-ENDS TO 3D FRONT ENDS

• Your organization cannot be caught off-
guard by focusing exclusively on 
technology that will become obsolete in a 
few years.   

• You must create a blended employee 
experience environment that opens 
inspirational & engaging opportunities for 
all.

• ERP Systems will become your HR Back-end 
– The Metaverse will be your  Employee 
Front-End

The new international trend:  Metaverse, 3D user experiences
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Enhance the candidate and employee experience



PRACTICAL TIP 
NUMBER THREE

Ensure your organization 
completes their HR digital
transformation first but 
embrace the opportunity to 
leapfrog your competitors by 
introducing 3D HR Tech 
immediately.

✓ Add 3D to your digital 
transformation strategy



HUMAN RESOURCES SALES & MARKETING MEETINGS & EVENTS

PROMO VIDEOS PROMO VIDEOS PROMO VIDEOS

Careers Page Promo Video 3D Meeting Rooms Promo Video

Virtual Learning 
Centre

Promo Video 3D Virtual Events Promo Video

Virtual Onboarding Promo Video

DEMO VIDEOS DEMO VIDEOS DEMO VIDEOS

3D Careers Page
Click HERE

Virtual Company 
Tours: Corporate 

Tours

Example 1
Virtual Meeting

LIVE DEMO

LIVE DEMO Example 2 LIVE DEMO

Virtual Recruitment
Click HERE Example 3

Virtual Events

LIVE DEMO

Click HERE Virtual Company 
Tours: Car 

Dealerships
Example 4

Example 1

Virtual Onboarding
Click HERE Example 2

Click HERE Virtual Product 
Launch

Click HERE Example 3

Virtual Employee 
Engagement

Click HERE
LIVE DEMO

3D Brochures
Click HERE

Virtual Training 
Centre

Click HERE LIVE DEMO

Game Based Learning

Click HERE
For more examples, you are welcome to visit our 

YouTube channel by clicking HERE .
Click HERE

Click HERE

https://www.youtube.com/watch?v=BIl4ksp7biw
https://www.youtube.com/watch?v=xdh14kcYFgo
https://www.youtube.com/watch?v=hBeHkm8UQiI
https://www.youtube.com/watch?v=AX-8t_hwo0k&t=4s
https://www.youtube.com/watch?v=0YXdTZ2rw1I
https://www.youtube.com/watch?v=XOEkKzZcKn0&t=51s
https://www.youtube.com/watch?v=LEORdotc1kw&t=73s
https://3degreestech.co.za/meeting/
https://3degreestech.co.za/companypagedemo3/
https://www.youtube.com/watch?v=ekPF-O5-NME&t=99s
https://3degreestech.co.za/stafftraining/
https://bit.ly/3bWdbuW
https://bit.ly/35taQbk
https://3degreestech.co.za/EbnetConference2021/
https://www.youtube.com/watch?v=7NWQkIdSd8o&t=49s
https://www.youtube.com/watch?v=08Wd7ij9jGA&t=1s
https://www.youtube.com/watch?v=va7UL77X9VY&t=16s
https://www.youtube.com/watch?v=D5mOsUN5sDA&t=29s
https://www.youtube.com/watch?v=aqqqyDb5c_k
https://www.youtube.com/watch?v=95iVJuoPx3Y&t=103s
https://youtu.be/0OR4HDAugOE
https://www.youtube.com/watch?v=HYOuzZBqu98&t=11s
https://www.youtube.com/watch?v=i95rzzACobY&t=73s
https://3degreestech.co.za/engenthefutureishere/
https://www.youtube.com/watch?v=zRrrRfzdmEg
https://bit.ly/2ZEAXcv
https://3degreestech.co.za/PBVR/
https://www.youtube.com/watch?v=EBe60hqR1Mk&t=60s
https://www.youtube.com/channel/UCeO6FbGY97zRF-1F4rZnmyg
https://www.youtube.com/watch?v=sy5cLFnW8Lw
https://www.youtube.com/watch?v=fHVlGpa-OBs&t=15s
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…BUT HOW DO YOU GET 

THE BUDGET?

BUILD THE BUSINESS CASE 

FOR INVESTMENT IN HR TECH



THE STATS DO NOT LIE

• Companies with high employee engagement are 21%
more profitable

• Engaged employees help organic growth by improving
customer relationships, resulting in a 10% increase in
customer ratings.

• Gallup study shows that highly engaged workplaces saw
41% lower absenteeism.

• Businesses with a strong employee engagement culture
enjoy 30-50% higher retention rates

• Highly engaged organizations has 40% fewer quality
defects.

• Highly engaged organizations see an average of 20%
higher sales than their disengaged counterparts

Employee Engagement has a direct impact on the bottom line
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Happy Employees = Productive Employees



THE STATS DO NOT LIE

• What is the monetary value if your organization
increases profit by 10%

• How much money will you save if you reduce
absenteeism by 20%%

• How muc? money in recruitment and training will
you save if you improve retention rates by 20%?

• How much costs will you save the business if you
reduce quality defect by 20%?

• What will the increase in revenue be if you
increase sales by 10%

Employee Engagement has a direct impact on the bottom line
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Happy Employees = Productive Employees



UNLOCK BUDGET BY 
USING THESE STATS 

TO SHOW ROI

Build the business case by 
showing to the C-Suite and 
Board what impact HR Tech 
can have on the bottom line.

Start with projects with 
maximum business impact.  Use 
this as proof to unlock more 
budget.

Rinse and repeat



SUMMARY
Maximizing Technology in a Hybrid Workplace Model
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Invest in upskilling your entire HR Team

• Digital Literacy

• Fundamentals of Marketing

Build internal capacity to reduce reliance on other business functions 

• Do not work in a silo, collaborate with ICT & Marketing departments – no need to reinvent the wheel.

• But take control of your own destiny

Leapfrog your competitors by introducing 3D HR Tech immediately

• Add 3D to your digital transformation strategy

Build the business case for investment in HR tech

• Build the business case by showing to the C-Suite and Board what impact HR Tech can have on the bottom line.

• Start with projects with maximum business impact.  Use this as proof to unlock more budget.



THANK YOU

Q&A
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WHY 3 DEGREES TECH?



AT 3 DEGREES TECH, 
WE BELIEVE IN THE 

POWER OF EMPLOYEE 
EXPERIENCES. 

INSPIRATIONAL EXPERIENCES 
ENGAGE THE 

MIND AND THE HEART, 
UNLOCKING HUMAN POTENTIAL 

IN THE FORM OF 

PERSONAL 
ENGAGEMENT.
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PRODUCT VERTICALS

H
u

m
an

 R
e

so
u

rc
e

s • 3D Career Pages
• Recruitment
• Onboarding
• Virtual Learning 

Academy
• Game-based 

Learning
• Reward & 

Recognition
• Performance 

Management
• Productivity 

Management

S
al

e
s • 3D Websites

• 3D Brochures
• Virtual Company 

Showcases

E
ve

n
ts • 3D Meeting Rooms

• Virtual Events
• Virtual Product 

Launch

M
e
ta

ve
rs

e
s • Retail

• Customer Service
• Education
• Corporate (HR)

3 Degrees Tech use industry leading technologies to create exceptional 
experiences in the following product verticals

38 EXCLUSIVELY 3D | ADVANCED GAMIFICATION



USING TECH TO 
UNLOCK HUMAN 

POTENTIAL

We use the following technology 
to co-create magical user 
experiences together with our 
clients:  

✓ Virtual Reality

✓ Augmented Reality

✓ Virtual 3D (desktop & mobile) 



WHAT MAKES US DIFFERENT?
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Virtual vs Digital

• Having a digital online presence in 2D is not the same a providing a true virtual experience in 3D

• We provide 3D experiences while other offer 2D web or App based products

Game-based vs gamification

• We don’t just take a process and gamify it – we turn the entire process into a game

• Our products embrace advanced game-mechanics to keep users engaged and inspired

Engagement vs communication

• Just because you have digital tools to communicate with your users does not mean that you are 
inspiring them

• True engagement requires that your virtual experience must touch the entire human experience

• Our focus is always on the user, ensuring every interaction contributes to an inspirational experience



OUR CLIENTS 
INCLUDE SOME OF 

SA’S LEADING 
BRANDS:



3 DEGREES TECH IS A LEVEL 2 BLACK EMPOWERED ENTERPRISE

80% Black Shareholding
50% Black Management Control



SOLUTION SUMMARY
• Plug-and-play virtual environments that turn 

daily processes into gamified, inspirational 
experiences

• Flexibility to allow custom-made daily and 
weekly communication that engage users.

Inspirational Employee Engagement & 
Communication

• First steps in creating your own corporate meta-
verse.

• Focused on Teams.  Executed Enterprise wide.

Maintain corporate identity 
and boost team morale
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• Platforms designed for unlimited number of users logging in 
from all over the world

Scalable

Cost Effective • Plug and play options available at fraction of cost 


